&

Fairway Village

Fairway Village Homeowners Association

Policy #602.25 Job Description - Golf Committee

Rescissions of Policy:

This policy rescinds and supersedes all policies/motions approved on this subject prior to 4/9/2025.

The Golf committee will operate according to the procedures stated in Article Il of the By Laws of the Association
and shall serve in an advisory capacity to the Board of Directors. The Board of Directors may request the Golf
Committee's participation or assistance in any item of interest pertaining to the golf operations of Fairway
Village.

The Golf Committee will work closely with the Director of Golf Operations to regularly evaluate all aspects of golf
operations: golf rates, including financial performance and management, golf course conditions and
maintenance, daily play and tournament management, public and membership group requests/concerns,
equipment repairs/replacements and general considerations that will help to promote the enjoyment of the game
of golf for residents and the public and to perpetuate a fiscally sound future for golf operations.

All recommendations for changes, alterations, modifications, or improvements in the specified areas that require
FVHOA Board of Directors approval must include a formal recommendation from the Golf Committee, including
vote totals for or against, and will be submitted to the Board as outlined in the FVHOA Committee Handbook.

Membership and Officers

The Golf Committee's goal is to have 9 members serving terms consistent with the guidelines in the FVHOA
Committee Handbook. The membership term is 1 year with annual renewals in December for the following year.
Terms may be renewed for up to (5) consecutive years with a 6™ year at the approval of the BOD. The
Committee will elect a Chairperson and a Secretary. The Chairperson and the Secretary will direct and record
the work of the Committee in compliance with the Association guidelines set forth in the FVHOA Committee
Handbook. The Chairperson and Secretary terms will be the same length as the term of service.

Prospective Golf Committee members should have some of the following qualifications: An interest in and
knowledge of the game of golf, some history of participation in the game, some knowledge of landscape and
horticultural management, some background of financial management, sales and marketing strategic planning,
public and human relations, laws, liabilities and risk management. The Golf Committee shall strive to have a mix
of men and women residents with varied areas of expertise and interests.

Existing members should seek and recommend prospective members for consideration as future members. Any
resident with a desire to be a member of the committee may apply. The Golf Committee will discuss new
prospective member applications and present candidates to the Board of Directors for approval.
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John Castino

Rob O'Gorman

Secretary President
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Signature:
Rob O'Gorman (Apr 10, 2025 09:40 PDT)
Email: fvhoarogorman@gmail.com
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